COPYRIGHT RESERVED MB-201

| Production Management
'MBA 2nd Sem.(2018-20)

=l
Time : 3 Hrs ; Full Marks : 70
Candxldales are required (o give Lheir answers in
their own words as far as practicable.
The questions are of equal value.

Answer any five questions.

1. What are the characteristics, process and limitations of

Production Planning and Control?

o

Write short notes on any three:

(a) Routing

(b) Scheduling

(c)5 Dispatching

(d) Expediting

B Describie any three:

(a) Prq?ductivity meaning and importance

(b) Measurement of Productivity

(c) Factors affecting productivity

(d) APC Model of Productivity f
PG




What are the objectives and essentials of Inventory Control?

4.
5. Describe the significance of Economic order quantity. Explain
with numerical example. i‘
6. Compare the characteristics of different manufacturing
systems.
7. Write short notes on any three:
(a) Statistical Quality Control
(b) Acceptance Sampling
(¢) Control Charts
(d) Inspection
Ee) Total Quality Management
8. (a) Constructa Network diagram of following project:
Starting | End Activity Time Required
Event |Event Name |Optimistig Mostj; Pessimistic
to |likely| | tp
tm ||
I 2 A 5.1 64 |24
I ; B 6 L 11 g
1 - 36 i e s 30
2 5 D 6 6 6
3 5 E 1 a0 48
4 6 B 12 30 42
5 6 G 151 3 54
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(b) Calculate expected tiime for each activity
(¢) Find out Critical Patl
(d) Calculate Minimum; |e:xpnﬂ:c‘[ed time to Finish the proj ect
.| Describe any three:
' (a) Objectives of Plant iayout
(b) Factors affecting Plalnt Layout
(c) Types of Layout |
(d) Process of Plant La}Lout il
‘ . Constructa Model of Productlon System Showing:
(a) Inputs | |
(b) Outputs including fu%ushed Products
(c) feedback | I
‘ (d) Conversion };’rocess. |
' (e) Servicing Industry | I

‘ | sk %
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¢ : 3 Hrs = Full Mar fcs 70 ||

Candidates arJe reqmred to give their answers in
, their ow;; words asfar as practicable.

! The qdestio;1q are of equal value.

I i

| | | o
Answer any five questions.

v\/hlat isthe meanmg of ‘\/[arketmg‘? Discuss about vanous

nwl(etmc conce’pts ‘
What is the meamng oﬁ Iar'md’? Discuss about the merits
7nd demerits of Brandmo 1

\|V} at do youm an by Product Lifeeycle (PLL)? Dlscuss

the various cha.ractenstws of Product life cycle stages
| I

iscuss about the varldus factors affecting the pricing of |
: ;- i

(!
|
|
|

any firm. , ‘
atis dlstnbuLon channel" Explain the various factors ‘

i'nﬂuencmg channel dengn dec1310ns

|
Di
|
|

—

scuss about the various Pricing Method? | i




| 7. What are the i 1mp0rtant charac1e11st1es assomated with

services? Also explain vanous reasons for the growth of

|
;| serv1ces sectormlndla

| %" Define Marketing-Mix, ‘Dlscuss about the development of

' } = / Strategy in relations to elements of Markmg mix. |
3 DISCUSS about the | Jmportant MICI‘O and Macro eIements of

Marketing environment, : !
- 16. Answer any two:- Pt [

! jJ OutdoorAdvertlsmg | |
1 | | ‘
(! ( b) Consumer Goods CIaSCiﬁcation |
." {' (e) Elements of Semceé Marketmg Mix
| Qg} ) Advertising Message | I"
H ! | ‘ ok *‘ . |‘
|
I | |
! | |
I }
(l , 3 |
| f ‘
e | |
| | |

| | |
| | [
- |
| | I
= |
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| Human Resource Management

MBA 2nd Sem.(2018-20)

Time : § Hrs Full Marks : 70

Candidates are required to give their answers in
' their own words as far as practicable.
The questions are of equal value.

| .
Answer any five questions.

i ExFlain_ the concept Importance and functions of Human

i

Resource Management.

Ex | lain HRM and describe its objectives.
]Ii)eicribe various steps involved in Human Resource 5
Mainagement. |

]!Disjcuss the factors affecting HRP.

Ex1!31ai11 Recruitment. What are the difference between
I!{ecfmitment and Selection?

De?cribe the sources and factors affecting recruitment
process. :

De‘l‘ine Training and Development. Bring out the steps in
training and development process.

B,




8. Define:
j @) Transfer

(i) Demotion
' & bescribe Job Analysis ? How it is different from Job
I‘ Evaluation.
| " 10. Whatdo you understand by employele remuneration ? Bring

out the components of employee re@uneration.

ok ok




COPYRIGHT RESERVED MB-204

! Financial Management

'MBA 2nd Sem.(2018-20)

Tie -2 Hgﬂs Fall Marks : 70

2ol

W

Cand;k'dares are required to give their answers in
t}hez‘r own words as far as practicable.
- The guestions are of equal value.
i Answer any fve questions.
Discuss| the nature and importance of Financial Management.
What s meant by leverage in business finance? Briefly explain
the different types of leverages.
Explaﬁ the different approaches of financing current assets.
What dl) youmean by Inventory Control? State the different
techniq‘ues of inventory management.
Explairf the different governing factors of dividend policy.
Does equity capital involve any cost? If yes, how is it
measured?
What is capital structure planning? Write down the

characteristics of a sound capital structure.

. Briefly explain the different techniques used in capital

budgeting.
PEO.
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; i
9. What are the sources of capital? Explain the fefmtors thatare
to be considered to design capital structuré ‘f a corporate
house. j
10. Write short notes on any two of the following;
a. Fin%ncjng Decisions | |
b. CashBudget 52
c. WealthMaximisation | ‘

d. Operating Cycle

*k
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Research Methodology
MBA 2nd Sem.(2018-20)

SF

Tl;mf =3 Hrs | Full Marks : 70
[ ! Candidates affé required fo give their answers in |
B their own words as far as practicable.

|’ “ The questions are of equal value.

Answer any five questions.

i
., Explain about Motivational Research.
. Critically examine the observation method of data collection.

]Pescribe about the different techniques of sample selection.

'. Exp.lain about the schedule method of data collection.

=5I I|)iscuss about the methods of analysing research data.

6. Whatare the different formais of report writing? Explain,

7 ]élow will you report the research findings? Explain.

,8 }biscuss about a few statistical techniques to test research |
j ﬁﬂypothesis. |

9. ‘ Explain about the different steps involved in selection of a ;

research problem.
o
\

i PT.O.
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10. Write short notes on any two of the following:
—a. Types of Research
_b. Case Study

Tabulation
d. Reliability and Validity of Measurement scale
ok
MB-204 2 |
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| Operations Resgarch

' MBA 2nd Sem.(2018-20)

Time : 3 Hrs Full Marks : 70
Candi_'dafes are required to give their answers in
LEheir own words as far as practicable.

The questions are of equal value.

Answer any five questions.

}. What atre Slack, Surplus and Artificial Variables? When is

each used and why?

s

2. Explainthe methodology of operation research in detail.

3. Explain the game theory. Also discuss the mixed strategy of
gamesi
4. Solve the LPP by simplex method:
Maxumze Z=3x-t e
Subj ecf to Constraints
5% +3x, 16000
3x, +3x, 14000
2x, + 4;x2 <12000

PO,




5. Solve IBFS by using MODI method: .
A BN D Sty {!*

1 95 |80 |70 |60 || 70 ‘
2 75 |65 |60 |50 | 40 ;
3 70 (45 [50 {40 | 90 ||
4 60 |40 |40 |30 | 30
Demand | 40 |50 |60 |60 |

6. What are the major applications of the Quening theory in
businiess?
7 What is optimal replacement interval. The data of

mairitenance cosis are as following:

Zan T 2 s s T e

Cost |300(700]/1000 {1500|2100|2800 3600 4800[6200
The purchase price of the machine is Rs. 16600 while its
Scrap Value is Rs. 1600.

P2 JFind the Sequence that minimizes the total el%psed time (T) :

required to complete the following Jobs. AIso evaluate T
and idle time.

MB-206 i




H | | ;
(| e f
J | | . ;
Jobs [A [ B G e Bl [ G

yac.A 30 |80 | 70| 40 |90 | 80 70

Mac.B 40 | 30 20 50 | 10 | 40/ 30

ac.C 60 7.5 50| 110 | 50 | 60 120
| | | ‘
| ]

i rﬂroc&ssing-ﬁme—{-Mines}— :L-

5
et

olve the following game by using mixed strategy.

J | PlayerB |
i[%layem AI B][ Bz]
= | 25 5.
; A [10] 15!

1 (‘ Wnte short notes on any two
I _j:) Pivot Column Pivot Row & Pivot number
p) Artificial Vanable & Slack Variable

[ g Evolution of Operation Research
U

|

e B
| =

| | |
sl
f

8
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CBPY%IGHT RESERVED = | MB-207

- | Legal aspects of Busmess

~ MBA2nd Sem.(2018-20)

Time 3 Lrs \ Full Marks : 70

Candidates are required to give their answers in

| their owr?f words as ffzr as practicable.

| The questions are of equal value.

Answer any five questions.

oI
W}iat is Contract? Discuss in briefits essential elements.

tht doyou mﬁan by conSIderatlon? Write the features of

Law of Contract

‘ i tlsAgency‘? DISCUSS in briefthe Laws relating to agency 3
|

‘W|hat doyou understand by the term partnership. Elaborate |
it along withits types |
Déﬁne the term Company What are its characteristics?
hat are the main features of company Law, 19562 Discuss |
m detall | ‘ |
What are the main features of Negotl able Instruments Act? |
Wnte the main features of Factories Act, 1948.
Whatis payment of Bonus Act 1965?

’ | | 1%’.T.O.




10.

;!&i) Bonus !

() Billofexchange

(c) Cybercrime
(d) Disputes

Write short notes oin any two of the

Lok

ollowing:




